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VEMORANINRY FOR:  Jeputy Drector for Administration
Teouty Director for Matlonal Perelrm Assesszent
veputy idrector for Operstions
feruty Divector for Sclence and Techmelopy
Chairman, Dvecative Career Service Boend

FROM : B, ¥, H, Jamey
Hrector of Persomnel
S ITECT 1 EY 1978 Jnmual Persomnel Plan, Thase 1T

1. Az you ave sware, the Amuml Personnel Plan (APP), is now
prerarad in two semaents: Fhase I is the poal setting for the upooning
fiscal year and Phase II 4s the ovalustion of the goals of the previcus
fiscal year. Torvarded herewlith are the report forms for the FY 1973
AFP, Phase 1!, the evalustion of FY 1978 goals. lost of the fores are
s¢lf-gxplanatory bhut ssecific instructions are provided whore clarifics-
tion may he needed.

2, The fores are prepsrad in a format which pemmits the tracking
of the individual goals snd schievenents of your Zubgroaups, as vell as
the collation inte 2 Caveer Service vepori, “Total” lines on page 1a
when compiled for the Caresr Service as a whole should inclule only the
Career Service and Agency lesses and gains, but we ask the data for the
Suhgrosp losses and geing be included on the page to olve management an
ides of the amount of wovement of 2 permanent raturs within a Career
Service. It is roquested particular attention be paid te the report ou
rotational sssignments, both intra and inter. The computer statistics
for this inforpation is a GAP report and includes all rotatiomal assien-
sents which were In existence during the flscal year, This is valid for
the roports oun page S which are intended to reflect the mumber of all
such assigrments in existence during the period covered by the renort.

3. Statistics for profassionnl saployees in any of the reports =my
be adhsted from the coputer Tuns to include professional trainees who
&y carry & clerical category code because of a training or developrental
assignment In a clerical slot. Arrangements are belng sade for such
seplovees to bz identified on the records as "Professionzl Trainses”,
but the program is mot yet in eperation.
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2, It is mequested that a brief smwmary of your snalysis of the
data be inclnded in the transsittal mesovandum, mmﬁ any shortfalls
in reaching the gosls, seting achieverents in sinority and women pro-
fessionsl erployment and advancewent, identifying offices with particular

sucesssas or particular problems. Large persomnel movements occasionsd
by fumctiona) changes should he specificeily identified, The APP
sratistics ays used dwing the year for mmerous studies and Teports
on Agency persommel, and analysis by the Careey Sexvices insures we sre
using the smmse data base snd are providing sccurate Information and
correct internretations of the statistics.

5. The completed APP, Phase Il reports are due in the Office of
Persornel no lster than I February 1979, Flease subnit the Career

Service collsted veports in two copies, with one copy of sach Svhgroup
report.

F. #. 4. Janney

Arrtactoents
Distribution:
Orig § 1 - DDA, w/atts. .
1 - Hach other adse, w/atts.
2 - D/Pers, w/atts.
1 - OP/RS, wW/atts.
OP/P&C/RS, (18 Dec 78)
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